FIRST MEETING OF THE GOVERNOR’S TASK FORCE ON TRANSPORTATION
PUBLIC TRANSPORTATION SUBCOMMITTEE
 March 16, 2010

 The Transit Subcommittee met at 4:30 PM, on Tuesday, March 16, 2010, in the Governor’s Policy Conference Room at the Idaho State Capitol Building in Boise, Idaho.  The following committee members were present:

	David Bennion, Chairman
	Gordon Cruickshank
	Rep. Bill Killen
	Rep. Leon Smith
	Rep. Hagedorn
	Sen. Shawn Keough participated via teleconference

Committee members absent:
	Sen. Chuck Winder
The following guests were present:
	Lorraine Dennis, Government Affairs, ITD
	Heather Wheeler, CTAI
	Zach Hagadone, Boise Weekly
	Ann DeAngeli, Lieutenant Governor’s Office
	Randy Kyrias, Public Transportation, ITD
	Kelli Fairless, Valley Regional Transit
	Benjamin Davenport, Risch Pisca
	Mollie McCarty, ITD
	Ken Burgess, Veritas Advisors
	Dustin Kuck, Governor’s Office
	Zach Hauge, Capitol West

Chairman Bennion said the purpose of this meeting is to discuss and agree upon the detail of the Subcommittee’s mission and scope of effort.   Mr. Bennion reminded the Subcommittee that he had presented a brief outline of the mission in his report to the Task Force meeting on  2/19 and solicited comments and suggestions from the whole Task Force as well as the Subcommittee.   Based on the comments from the brief meeting of the Subcommittee following the Task Force meeting on 2/19 the Subcommittee members agree on the mission of our subcommittee.  The slide presented at Task Force meeting had slightly different intent than his understanding.  

The Mission and Guiding principles:
1) Define what constitutes public transportation in Idaho;
2) Planning from context of what this subcommittee needs to achieve; what long-term goals do Legislature and Local Governments need to achieve for transit to meet the needs of the public and the various entities in Idaho.  What planning elements need to be incorporated to provide for public transportation to successfully meet the people’s needs throughout the state.  Our thoughts should be more focused on how to encourage a process that integrates planning and coordination across political boundaries to provide efficient Public Transportation Systems to meet the needs of the people.  

It was not intended for the Subcommittee to make a 5-10-20 year plan, as the slide from Task Force meeting indicated.  Funding sources to address public transportation – what we need to do in next 4-6 months to give support to main Task Force on Modernizing Transportation in Idaho regarding  transit.

3) Funding sources to address public transportation – what we need to do in next 4-6 months, to support to Main Task Force on Modernizing Transportation in Idaho regarding public transportation.

Define what constitutes public transportation in Idaho:

There was a suggestion from the Subcommittee that we start with a discussion examining what already exists in Idaho, what the planning tools are; what’s out there now and working.

Randy Kyrias defines public transit as getting folks from point A to point B.   It’s different for every community.   The challenge is how to coordinate those communities within the state.  We need to support every community’s concept of transportation, give them options to choose from and access.  He sees many attributes of public transit, such as park and ride lots, light rail systems – but the challenge is how to connect those systems; how to get them to flow effectively.

The committee members and Public Transportation providers in attendance at the meeting shared examples of what public transportation systems currently are in place and working around the state.

Planning.

Planning for the PT systems in the various areas of the State is done within the 17 local areas.  Local Mobility Management Networks, and the MPO’s that the state is divided into.  These plans are integrated and managed through Community Transportation Association of Idaho and ITD (Randy Kyrias’s, PT Office).  It isn’t the intent of the Subcommittee to come up with master plan for Idaho Public Transportation; the Subcommittee needs to understand and consider how we as a state can provide connection between metropolitan areas and mobility networks around  the state.  What needs to be considered from a planning standpoint  is development of process and funding of a program that has the flexibility to meet the needs of people in Idaho efficiently and in a timely fashion.  

Planning as it relates to this Subcommittee and how it interacts with CTAI and ITD’s work – we are looking at from a 10,000-foot level.  We need to determine parameters of planning from both locally and overall standpoint.  Talking more about policy and need to ensure flexibility for Treasure Valley vs. Coeur d’Alene situations.   Policy may be better wording.   Not intent of this committee to get involved in COMPASS plans, but need to ensure they exist and reach beyond them.

Then discussed ideas relative to public transportation and funding provided in state, need to look at big picture rather than Treasure Valley.   If concept on funding is looking at highways, have to be careful of barriers rural vs. metropolitan – competing for funds.  Need to look at return on investment and ways to measure that – and how to meaningfully communicate.


Agenda and follow up Items for next meeting.

1. Craft public transportation definition for Subcommittee that is meaningful in Idaho
2. Develop one-page summary for each of the 17 Idaho Management Public Transportation  Networks.  Summarizing what PT services exist, funding, and Strategies/Plans for future.
3. 1-page summary on current funding mechanisms
4. Review resent existing Public Transportation documents for potential use.  Information on existing funding models.  Summary  of Idaho Task Force on Public Transportation 2004

Chairman Bennion closed meeting and set next meeting for April 29th to follow Task Force meeting.

WHEREUPON, the meeting officially adjourned at 6:35 PM.
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